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Cape Union Mart successfully tackled the challenge of understanding and managing labour costs. By
implementing StoreForce, they e ectively streamlined their operations and gained greater control

over their expenses.

StoreForce gave them the ability to:

* Analyse their labour spend

* Have a line of sight on all hours processed in-store daily
« ldentify the best- t contracts for their employees

* Reduce costs by 5%

Malden Warren, Operations Executive for Cape Union Mart, was instrumental in this journey and
highlights StoreForce's rapid implementation as having a substantial impact on Cape Union Mart's

bottom line.

- Challenges

A large portion of Cape Union Mart’s workforce is made up of non-permanent employees who are
hired on contract. The company lacked visibility into these non-permanent contract hours making it
di cult to manage their labour budget. Additionally, they did not have access to real-time reporting
on hours, and selling patterns, making it almost impossible to action changes until it’s too late.

They were looking for the ability to understand their labour costs in a way that allowed them to get
the most value for their buck and optimise their labour spending as much as possible.
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We were looking for a solution that would give us

while still maintaining our high standards of service.

- StoreForce Scheduling Increases Productivity and Sales

Implementing StoreForce's scheduling allowed Cape Union Mart to ensure that their best
sales assistants were scheduled during their busiest business hours. This strategic approach

led to a spike in Basket Values/ UPTs, and overall sales.
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signi cantly reduces the time spent on administrative

and e ciency”

This shift boosted sales and improved customer satisfaction and employee productivity.

= (Quanti able Impact

Detailed reports from March to April 2019 (when all stores were live) can clearly compare pre- and
post-implementation performance. Key metrics include hours per employee and hours per store,
which can be analysed to quantify the nancial impact of the new contract strategy.

Cape Union Mart's collaboration with StoreForce has been a game changer for the company. By
focusing on e ective workforce management and leveraging data-driven insights, Cape Union Mart
has successfully tackled its labour cost challenges. This proactive approach has enhanced
operational e ciency and positioned the company well for sustained growth and success in the
competitive retail landscape.

They successfully identi ed opportunities for cost savings and enhanced operational e ciency by
adopting more e ective contract types. This strategic decision not only helped the company
navigate the challenges of the pandemic but also set a strong foundation for ongoing nancial
stability and operational excellence in the future.



